KEEPING
IT SIMPLE

THIS WEEK:

Copilot Part 2:

From Pilot to
Production
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Your Copilot Pilot Is
Going Well...

V¥ People are using it

¥ Time is being saved

¥ New use cases are emerging
V¥ Excitement is building

Then someone asks:

"What happens when we roll this
out to everyone?"
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This Is Where
Governance Matters

Betfore scaling Copilot, ask:

B? Who should have access?

@ What information can Copilot see?

W How do we protect sensitive data?

B What policies need to be in place?

How will we measure success?
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Don't Skip the
Middle Step

Avoid going straight from:

"Let's try Copilot" to
"Everyone has Copilot!"

Without a clear plan, governance and
adoption strategy in between.

Successful Al starts with strong foundations.
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What Good
Governance Delivers

g8 Smarter use of Al

B? Better security and control

More confident users
£+ Consistent adoption

Clearer business outcomes

The goal isn't just deploying Copilot.

It's making sure it delivers value at scale.
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Ready to Move
Beyond the Pilot?

Flyte helps organisations:

V¥ Assess Copilot readiness

V¥ Strengthen governance
¥ Reduce data risk
V¥ Drive user adoption

V¥ Scale from pilot to production
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Successful Copilot adoption starts with the
right foundations. Flyte Cloud Services
helps organisations scale securely with
governance, security and adoption built in.

Let's talk about your Copilot journey.
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